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Day One - Tuesday 1st September  

Time  Module  Topic  Speaker  

0830 – 0900  Delegate Arrival and Sign -In  

0900 - 0915  Welcome and Opening Address  
Tony Pearce – Executive 
Consultant, Barrington 
Centre 

0915 - 0945  Scope and Context of ECM Program  

Tony Pearce – Executive 
Consultant, Barrington 
Centre 

Lisa Keedle – Director 
Regional Recovery, 
Emergency Management 
Victoria 

0945 – 1030  
Delegates’ Objectives and Introduction to 
Syndicates, and IPP scope and objectives   

Lisa Keedle – Director 
Regional Recovery, 
Emergency Management 
Victoria 

1030 - 1045  Morning Tea Break   

1045 – 1130  
Understanding Consequence Management 
Frameworks  

Tony Pearce, Principal 
Advisor, Barrington Centre  

1130 - 1300 1 

Handling the Next Unknown Emergency  

Highlights the importance of being prepared for all 
emergencies, known or unknown; a changing world and 
the uncertainty around current and future Emergencies.  

Damien Wells, Managing 
Director, Coliban Water  

1300 - 1330  Lunch Break   

1330 - 1500 2 

The Interchange Between Media, Community and 
Emergency Services  

Explores the crucial role of the media generally and the 
Victorian official emergency broadcasters in connecting 
emergency services organisations  with community 
before, during and after emergencies. Learn how 
accurate and timely information dissemination during 
emergencies can influence the behaviour of 
communities, support their own safety decision making, 
and ensure an up -to-date understanding of  the impact 
of events affecting them.  

Tyson Whelan, Emergency 
Broadcasting Coordinator, 
Vic/Tas, Australian 
Broadcasting Corporation  

 

1500 - 1515  Afternoon Tea Break   

1515 - 1645 3 

How We Bring Agencies and Departments Together  

Explores the importance of, and consequences of not, 
ensuring that all organisations involved in multi -agency 
response to major emergencies are consistently 
engaged and are operating in an environment informed 
by timely and shared information.  

Peter Brick AFSM - District 
Manager Tambo District, 
Forest Fire Management 
Victoria (FFMV) 

 

1645 – 1700  Plenary Discussion   

1700 – 1745  Canapés and Networking Opportunity   

1745 - 1845 4 Keynote Speaker: Leadership Journey & Reflections  
Joss Crawford - CEO, EPA 

Victoria 

1845  Closure of Day One   
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Day Two - Wednesday 2nd September  

Time  Module  Topic  Speakers  

0830 – 0900  Arrival and Sign -In   

0900 – 0915  Scope and Context of Daily Program   

0915 – 1045 5 

Cyber Impact and Business Preparedness  

The treat of local, regional , state and national systemic cyber 
acts are completely  present. How does business p repare 
and monitor  cyber treats to safeguard  critical infrastructure, 
confidential information and community.  

Greg Leach  AFSM - Chief 
Executive Officer, CFA  

1045 - 1100  Morning Tea Break   

1100 - 1300 6 

Scenario Session 1  

Understand and apply Frameworks to hypothetical 
emergency scenario. Includes Syndicate Presentations.  

Scenario facilitator:  

Tony Pearce – Executive 
Consultant, Barrington 
Centre 

1300 – 1330  Lunch Break   

1330 - 1500 7  

A Community Perspective of Major Emergencies Panel  

Examining the impact of major emergencies on 

communities from the perspective of those who have been 

directly affected by them. Discussing emergencies that can 

affect a community and the relationship between the 

community and those responsible for the resp onse and 

recovery processes  

Local Community 
Members: 

Fyowna Norton  

Jemima Richards  

1500 – 1515  Afternoon Tea Break   

1515 – 1645 

8 

Mental Health in the Emergency  Management Sec tor 

Panel  

Opportunity to hear and discuss experiences from 
government front line officers in the emergency 
management sector and proactive steps for building 
resilience and preparedness for mental health injuries of EM 
Staff, extending this to youth leadership in con tributing to 
positive actions with emergencies.  

Front Line Emergency 
Management Officers with 
Rhonda Andrews Principal  
Psychologist & Trauma 
Specialist  

1645 – 1700  Plenary Discussion and Closure of Day Two   
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Day Three - Thursday 3rd September  

Time  Module  Topic  Speakers  

0830 – 0900  Arrival and Sign -In   

0900 – 0915   Scope and Context of Daily Program   

0915 – 1045   9 

Consequence  Thinking, Consequence  Management ad 
Sensemaking  

The case study provided will be Processes, Digital 
Perspective and Identity Verification . 

Cassandra Meagher - Head 
of Policy and Transition, 
Austroads  

1045 – 1105  Morning Tea Break   

1105 – 1235 10 

Consequence Management Application  

Sharing the learnings from emergencies that required those 
impacted, and the Emergency Management Sector to 
address the longer -term consequences on Communities. 
Considering also how through these events, Emergency 
Management Agencies and the Business Secto r can improve 
their knowledge of, and relationships and communication 
with affected Communities.  

Chris Hardman  - Chief Fire 
Officer, Department of 
Energy, Environment and 
Climate Action  (DEECA)  

 

1235 – 1315  Lunch Break   

1315 – 1515 11  

Scenario  Session 2 

Understand and apply Frameworks to hypothetical 

emergency scenario. Includes Syndicate Presentations  

Scenario facilitator:  

Tony Pearce – Executive 
Consultant, Barrington 
Centre 

1515 - 1530  Afternoon Tea  Break  

1530 - 1630  

Plenary Discussion  and Program Closure  

Small Project Presentations  

Delegates’ Outcomes and Summary Comments  

IPP Finalised and Submitted  

 

1630  Closure of the Program   

 

 


