
Elevate Your Leadership in
Complex Environments 

Why CMP™?
 

Empowering Leadership in Crisis

The program is accelerated and through the core
modules and interactive sessions, participants are
guided in understanding their roles, enhancing
decision-making abilities, fostering collaborative
leadership, and developing effective emergency
management strategies that inform the wider
consequence of decision-making. 

In today’s dynamic landscape, effective strategic
decision-making is paramount. The CMP™ Program
is meticulously crafted for senior management
across Federal, State, and Local Governments,
Agencies, and the Private Sector. This accelerated
and intensive single-day program is designed to
empower leaders like you, to navigate challenges
and seize opportunities in complex environments.

CMP™
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Consequence Management
Principles Program

The Consequence Management Principles
(CMP™) Program is a comprehensive initiative
designed to enhance leadership capabilities in
navigating the complexities of major crisis events. 
The program aims to equip individuals with the
necessary skills to effectively manage various
aspects  of crises, including social, political,
economic, infrastructure and human factors.

Are you a leader navigating the complexities of multi-
stakeholder environments? Barrington Centre invites you 
to embark on a transformative journey through our
Consequence Management Principles (CMP™) Program.
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Program Overview:

Key Program Highlights:

Click Here for Further Program Details 

HOLISTIC
APPROACH

 

ACCELERATED
LEARNING
 

INDUSTRY
EXPERTS

NETWORKING
OPPORTUNITIES

CMP™ is morethan 
just a program; it’s a
paradigm shift. Embrace
a holistic perspective 
that considers the
Before, During, and After
events, ensuring your
decisions resonate with
lasting positive
consequences.

Our one-day program
condenses essential
principles, equipping
you with actionable
insights that can be
immediately applied to
your organisation’s
challenges.

Learn from the best in the
field. Our program 
is facilitated by Tony
Pearce MAICD who has a
wealth of experience in
strategic decision-
making, crisis
management, &
navigating 
multi- stakeholder
environments.

For inquiries and registration, please call Barrington Centre on 1300 857 363 
or email programs@barringtoncentre.com

Connect with a diverse
group of senior 
leaders facing similar
challenges. Foster
valuable relationships
that extend beyond the
program, creating a
network of support and
collaboration.

Briefings, Communication and
Frameworks

Introduction to Consequence
Management Principles 

Building Resilient Teams 

Practical Simulations:

Practical exercise involving multiple
concurrent issues requiring strategic

leadership and briefings 

Anticipate challenges 
and identify opportunities

before they arise

Strategy in Action: 
Leadership in Times of Crisis 

Don’t just make decisions; make a lasting impact

Barrington Centre delivers tailored programs for Organisations 
and States / Territories, to meet the delivery timelines required.

Elevate your leadership to new heights with Barrington Centre’s CMP™ Program.

�

Investment in Excellence: $1,100 + GST per participant
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